Campus Council April 7.2021 1:00pm
Zoom
Agenda
I. Call to Order 
II. Reports from Senate Chairs (are there any matters that are being discussed and debated on that affects the entire campus?)
III. Student Success Center – Associate Vice Provost Trevor Francis, Danielle Dunn, and Ana Ayala Barker 
a. Structure – Welcome desk
b. Early alert system and referral process
c. Following up with at-risk students
IV. Open Forum on Workday Issues
V. Dean Margaret McCabe
a. Issues your department/area are experiencing?
b. University plans to address these issues.
VI. Campus Council Chair (July 2022-June 2021)
a. Nomination 
b. Vote

Attending: Karen Sebold, Denise Bignar, Aaron Abbott, Trish Watkins, Stephen Ritterbush, Ana Barker, Danielle Dunn, Mary Savin, Margaret McCabe
Meeting called to order at 1:00 pm by Chair, Karen Sebold, in Zoom.
Minutes from October 28th meeting were shared and approved with corrections.
Chair Reports:
Graduate Professional Student Congress: 
No student leadership present
ASG President: 
No student leadership present
Staff Senate Chair: Trish Watkins
Membership elections are opening soon.
Working to promote survey from Chancellors Committee.
Employer of the Quarter nominations are now open for the 3rd quarter.
Staff Senate Scholarship will open soon for the 2022-2023 academic year.
An ad hoc committee was formed to research and promote a new childcare survey that is open to all in an effort to better understand needs of our campus community.
Faculty Senate: Mary Savin
	University Course & Programs Committee (UCPC) is being restructured to give the undergraduate process a more streamlined review/approval process.
	Defining of delivery modes continues to assist in course set up and student understanding of expectations.
	Calendar Committee has started the process of updating what is currently called ‘Dead Day’ to a more calming name.
	A new policy for awarding Posthumous degrees has been completed.
	Upcoming project: Teaching council to evaluate teaching effectiveness.
Special Guest: Student Success Center 
Representatives (Ana Barker and Danielle Dunn) joined to share the opportunities offered within the new Student Success Center. It features a Welcome Desk encouraging peer to peer interactions. The Center will be a resource for early action/at risk students for academic concerns. In addition, two of the most highly used advising centers are housed in the Center as well as career offices and student support initiatives.
WorkDay:
Look for better WorkDay support going forward through several ‘listening and learning’ projects with WorkDay membership both on-campus and within the System in an effort to improve processes. One definite positive from the transition to WorkDay has been that Performance Evaluations are at a record high.
Elections:
Nominations were opened for 2022-2023 Chair of Campus Council. Trish Watkins was nominated and seconded by Aaron Abbott/Stephen Ritterbush with no objections from the membership. Trish will not be Staff Senate Chair next year so there is no conflict of interest. She will remain active as a Staff Senator though.
Since Chair Elect will be from Staff Senate, Vice-Chair will need to be from Faculty Senate according to Campus Council process. No floor nominations were given so the Campus Council Chair will send out an email with a suggestion to the membership for an email vote to confirm placement.
Terms for both positions will be July 1 to June 30.

Next Campus Council meeting – to be determined.
Meeting adjourned at 2:10pm.

Addendum: Email was sent out by Campus Council Chair to membership nominating Dr. Kate Chapman as Vice Chair on April 21st. Second was given by Dr. Adnan Alrubaye. On Monday, April 25th, Dr. Kate Chapman was declared as the next Vice Chair for Campus Council.

